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EXECUTIVE SUMMARY

I. Executive Summary

A. Historical Perspective

L

Please complete the Historical Perspective Chart. (Chart I.A.1 attached) In the Excel
document attached, there is a template to complete under the tab labeled, “Historical
Perspective.” In this chart the Committee is asking the agency to provide a bullet style
list of any major changes in the agency’s purpose or mission and any restructuring that
occurred (i.e., combining with or taking on other agency responsibilities, etc.) during the
last ten years.

B. Purpose, Mission and Vision

1. Please complete the Purpose/Mission/Vision Chart. (Chart 1.B.1 attached) In the Excel
document attached, there is a template to complete under the tab labeled, “Purpose,
Mission.” The other specifics are included in the template.

C. Key Performance Measure Results

1. After completing the Key Performance Measurement Processes Section of this Report,
please come back to this question and provide a summary of the results (bullet style
results only, explanations should be included in the Key Performance Measurement
Processes Section).

The sole mission of the SC Conservation Bank is to conserve and preserve significant
properties (i.e. natural resource lands; wetlands; farmlands; urban parks; historical
properties and archeological sites in SC by conservation easements, low interest loans
and fee simple purchases to improve the quality of life in South Carolina for future
generations.
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar info Requested.”




'ORGANIZATIONAL PROFILE

Il. Organizational Profile

This section asks for a fact based description of the agency. Please provide information in the
stated Excel template. If an Excel template is not referenced, provide the information in bullet
style.

1. The agency’s main deliverables (i.e., products or services) and the primary methods by
which these are provided;
a. Complete the Key Deliverables Chart. (Chart 1.1 attached) In the Excel
document attached, there is a template to complete under the tab labeled,
“Key Deliverables.”

2. The agency’s key customers and their requirements and expectations;
a. Complete the Key Customers Chart. (Chart 1.2 attached) In the Excel
document attached, there is a template to complete under the tab labeled,
“Key Customers;”

3. The agency’s key stakeholders (other than customers);
a. Complete the Key Stakeholders Chart. (Chart II.3 attached) In the Excel
document attached, there is a template to complete under the tab labeled,
“Key Stakeholders;”

4. Other state agencies which have the biggest impact on the agency’s mission success;
a. Complete the Key Partner Agency Chart. (Chart 11.4 attached) In the Excel
document attached, there is a template to complete under the tab labeled,
“Key Partner Agencies.”

5. The agency’s performance improvement system(s);

6. The agency’s organizational structure in flow chart format; The SC Conservation Bank
has a governing Board made up of 14 members as set forth in the “Overseeing Body
Chart” attached (Chart I1.6).

7. Details about the body to whom the Agency Head reports;
a. Complete the Overseeing Body Chart. (Chart 1.6 attached) In the Excel
document attached, there is a template to complete under the tab labeled,
“Overseeing Body-General” and “Overseeing Body-Individual Member.”
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”




8. Please complete the Major Program Areas Chart. (Chart II.8 attached) In the Excel
document attached, there is a template to complete under the tab labeled, “Major
Program Areas.”

9. Please identify any emerging issues the agency anticipates may have an impact on its
operations in the upcoming five years.

a. Budgeting issues present continuing problems

b. The window of opportunity to conserve large tract of land that currently exist
may be short lived.

C. Section 5 of the SC Conservation Bank Act stipulates that if the General

Assembly in the annual General Appropriations Act provides less
appropriations than what was provided the previous year to at least half of the
state agencies or departments or if the Budget & Control Board orders across
the board budget cuts the Conservation Bank will receive no further funding
for that fiscal year.

d. The escalating costs of real estate in South Carolina

e. Budget restrictions and real estate market trends can restrict the amount of
funding, reducing the amount of grants the Bank can fund.

Ill. Laws (Statutes, Regulations, Provisos)
This section asks for state and federal statutes, regulations and provisos (“Laws”) which apply
to the agency.

1. Please complete the Legal Standards Chart. (Chart Ili.1 attached) In the Excel document
attached, there is a template to complete under the tab labeled, “Legal Standards.” In
this Chart, please list all state and federal statutes, regulations and provisos that apply
to the agency (“Laws”). The other specifics are included in the template.

IV. Reports and Reviews
This section asks for information about reports the agency is required to submit to a legislative
entity and the agency’s internal review process.

1. Please complete the Agency Reporting Requirements Chart. {Chart IV.1 attached) In
the Excel document attached, there is a template to complete under the tab labeled,
“Agency Reporting Requirements.” In this Chart, please list all reports, if any, the
agency is required to make to a legislative entity. The specifics as to each report are
included in the template.

2. Please complete the Internal Audit Chart. (Chart IV.2 attached) In the Excel document
attached, there is a template to complete under the tab labeled, “Internal Audits.”
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the

tab labeled, “Similar Info Requested.”




'RESTRUCTURING REPORT

V. Key Performance Measurement Processes

This category examines the agency’s performance and improvement in key areas. Performance
levels are examined relative to those of competitors and other organizations providing similar
programs and services. Information is typically displayed by the use of performance measures.
Quantitative measures may be supplemented by a discussion of qualitative measures where
appropriate; however, every effort should be made to use appropriate quantitative measures
that can be charted to show trends and comparisons to benchmarks.

Address only top-level results showing aggregate measures of agency-wide performance that
are reflective of the value added to customers. Please include comparative data as applicable.
These results are typically captured in performance goals and planning documents. When
determining which processes are “key processes” consider the business impacts, and select
those processes that are most important to the customer (both internal and external) to satisfy
their requirements and/or those processes with problem areas identified by management.

Note: Results information (i.e., each chart, graph, table) reported for this category should be referenced to the
specific question number (Ex. Chart 5.1-1, Graph 5.1-2, Table 5.1-3). The third digit identifies the sequential
position of the specific chart, graph or table included in the agency’s responses to each questions.

For each performance measurement included in response to the questions on the next page
under Subsection A, please provide the following information:
a. The performance goal(s)/benchmark(s) for the overall process output, and/or critical
activities that produce the output.
i. Three agency/government entities in other states or non-government entities the
agency considers the best in the country in this process or similar process and why.

Florida/North Carolina/Georgia — they have extensive programs similar to the SC
Conservation Bank but with much larger staff and budget funds.

ii. If the agency did not use results from an entity the agency listed in response to “i”
as a performance goal/benchmark, why not and why did the agency choose the
goal/benchmark it did?

Not comparable comparisons because of the difference in asset levels. The SCCB
actually accomplishes more conserved lands with less funds.

ii. Individual(s) who are not employed by the agency (government or non-
government, located anywhere in the country) whom the agency considers an
expert in the process or similar process and their contact information, or if
deceased, name of books authored.
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”




Not Known

b. List the senior leaders who review the performance measure, their title and frequency
with which they monitor it.

Board Chairman; Twice a year; Outside Auditors
c. Trends the agency has seen and the method by which it analyzes trends in these results.

More applicants are using the Bank annually as demonstrated by the number of
applications received.

d. Whether the agency has reasonable control over this result (i.e., more than 50% or
enough to be able to influence and accurately measure the result).

Agency has total control of the process depending on legislative funding.
i. If the agency does not have reasonable control over this result, the other one or
more agencies, who when combined with the agency, together have reasonable

control over the result and names of those other agencies.

N/A
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”




'RESTRUCTURING REPORT

V. Key Performance Measurement Processes (cont.)

A. Results of Agency’s Key Performance Measurements

Mission Effectiveness

1. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for mission effectiveness (i.e., a process characteristic
indicating the degree to which the process output (work product) conforms to
statutory requirements (i.e., is the agency doing the right things?))?

a. As of 12/30/2014 245,213 acres conserved & preserved by conservation
easements or fee simple purchases throughout the State at a cost of $516/acre
b. Asof12/30/2014 grant awards had been made in 42 counties statewide.

Mission Efficiency

2. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for mission efficiency (i.e., a process characteristic
indicating the degree to which the process produces the required output at
minimum resource cost (i.e., is the agency doing things right?)) including measures
of cost containment, as appropriate?

The agency has increased the amount of protected significant lands in every
statutorily required area. The agency continues to perform with only two
employees.

Quality (Customer Satisfaction)

3. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for quality (i.e., degree to which a deliverable (product
or service) meets customer requirements and expectations (a customer is defined as
an actual or potential user of the agency’s products or services)) for the agency as a
whole and for each program listed in the agency’s Major Program Areas Chart?

a. Increase in conserved areas;

b. Maximizing leverage from other sources; and
¢. Expanding grants geographically
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”




Workforce Engagement
4. What are the agency’s actual performance levels for two to four of the agency’s key

performance measurements for workforce engagement, satisfaction, retention and
development of the agency’s workforce, including leaders, for the agency as a whole
and for each program listed in the agency’s Major Program Areas Chart?

a. The agency has completed all its Major Program Areas with two fulltime
employees with direction from the SC Conservation Bank Board.

Operational/Work System Performance
5. What are the agency’s actual performance levels for two to four of the agency’s key

performance measurements for operational efficiency and work system
performance (includes measures related to the following: innovation and
improvement results; improvements to cycle or wait times; supplier and partner
performance; and results related to emergency drills or exercises) for the agency as
a whole and for each program listed in the agency’s Major Program Areas Chart?

a. The agency has completed all its Major Program Areas with two fulltime
employees with direction from the SC Conservation Bank Board
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Does the agency already provide the information requested on this page, or similar information, in a report required by another

entity?

If yes, add the appropriate information to the Similar information Requested Chart. If the agency looks in the Excel

document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”




'RESTRUCTURING REPORT

V. Key Performance Measurement Processes (cont.)

B.

D.

Most Critical Performance Measures

Of the key performance measurement processes listed in Subsection A., which are the
three most critical to achieving the overall mission of the agency?

All of Subsection A is critical to the success of the agency. The Bank grants are on a
voluntary basis so quality in all of these areas is essential.

Databases/Document Management
List all electronic databases/document management/business intelligence systems or
programs utilized by the agency, including, but not limited to all relational database

management systems.

All accounting is maintained through the SCEIS System

Recommended Restructuring

Consider the process taken to review the agency’s divisions, programs and personnel to
obtain the information contained in response to all the previous questions in the
Restructuring Report (“Process”).

1.

Yes or No, based on the information obtained and analysis performed during the
Process, does the agency have any recommendations for restructuring (either that it
could do internally or that would need the assistance of revised or new legislation) that
would merge or eliminate duplicative or unnecessary divisions, programs, or personnel
within each department of the agency to provide a more efficient administration of
government services?

Not at this time.

a. If yes, please provide the agency’s suggestions.
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
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SEVEN-YEAR PLAN

VI. Seven-Year Plan

A. General

1. Yes or No, does the agency have a plan that provides initiatives and/or planned actions
the agency will take during the next seven fiscal years that implement cost savings and
increased efficiencies of services and responsibilities in order to continually improve its
ability to respond to the needs of the state’s citizens? YES

If yes, go to Current/Recommended Actions Section.
If no, skip Current/Recommended Actions Section and go to Additional
Questions.

B. Current/Recommended Actions

1. Describe all of the actions the agency is currently taking and plans it has for initiatives
and actions during the next seven fiscal years to work to achieve greater efficiency in its
operations in order to continually improve its ability to respond to the needs of the
state’s citizens? In this description, provide the names of all personnel who are
responsible for overseeing the actions and plans.

The Agency currently has two employees (Marvin N. Davant and Margie W. Rish) and
it has only have one mission which is to conserve and preserve significant properties
in SC through conservation easements, low interest loans and fee simple purchases.
Both employees work toward achieving these goals as set forth in the statute.
Operational expenses are minimized using other state facilities such as IT, etc.

2. What are the anticipated cost savings and/or efficiencies that would be achieved by
each action? None

3. s legislative action required to allow the department/agency to implement the current
or recommended actions? None.

4. If legislative action is required, please explain the constitutional, statutory or regulatory
changes needed. None

5. Describe the agency actions that will be implemented to generate the desired outcomes
for each recommendation. None
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”




SEVEN-YEAR PLAN

VI. Seven-Year Plan(cont.)
6. What is the timeline for implementation of the change and realization of the anticipated

benefits for each recommended action/change? None
Now go to Additional Questions.

C. Additional Questions

1. What top three strategic objectives of the agency will have the biggest impact on the
agency’s effectiveness in accomplishing its mission?

a. Within the next 5 years improve the abundance & distribution of conserved
properties

b. To increase the distribution, number & types of opportunities for use of
conserved habitats and develop & maintain an inventory of conserved
properties.

C. To improve public awareness & understanding of resource management issues

& increase opportunities to participate in the process.

2. What are the fundamentals required to accomplish the objectives?

a. The Bank will have cumulatively conserved & preserved over 250,000 acres of
diverse habitat.

b. The Bank plans to have awarded grants within all 46 counties of the State
within the guidelines of the agency’s mission.

c. Attend joint conferences & speaking engagements to explain the process &

how it works. Implement a Legislative Education Outreach Program with field
trips to grant sites.

3. What links on the agency website, if any, would the agency like listed in the report so
the public can find more information about the agency?

Sccbank.sc.gov

4. |s there any additional information the agency would like to provide the Committee or
public?

All related information can be found on the website
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
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'SEVEN-YEAR PLAN

VI. Seven-Year Plan (cont.)

5. Consider the process taken to review the agency’s divisions, programs and personnel to
obtain the information contained in response to all the previous questions in the
Restructuring Report and Seven-Year Plan (“Process”). State the total amount of time
taken to do the following:

a. Complete the Process - 4.5 days
b. Complete this Report — 1 day

6. Please complete the Personnel Involved Chart. (Chart VI.C.1 attached) In the Excel
document attached, there is a template to complete under the tab labeled, “Personnel
Involved.” Please list the name of all personnel at the agency who were consulted or
performed work to obtain the information utilized when answering the questions in the
Restructuring and Seven-Year Plan Report and their title and their specific role in
answering the question (i.e., searched the agency documents, asked for information
because they are in charge of the department, etc.).
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar info Requested.”




CHARTS APPENDIX

VIl. Excel Charts

Please send an electronic copy of the entire Excel Workbook and print hard copies of each of
the Charts to attach here. Please print the charts in a format so that all the columns fit on one
page. Please insert the page number each chart begins on below.

Similar Information Requested Chart Chart1
Historical Perspective Chart Chart 1.A.1
Purpose, Mission Chart Chart 1.B.1
Key Products Chart Chart ll.1
Key Customers Chart Chart 1.2
Key Stakeholders Chart Chart Il.3
Key Partner Agency Chart Chart 1.4
Overseeing Body Chart (General and Individual Member) Chart I1.6
Major Program Areas Chart Chart i1.8
Legal Standards Chart Chart Iil.1
Agency Reporting Requirements Chart Chart IV.1
Internal Audits Chart Chart IV.2
Personnel Involved Chart i Chart VI.C.1
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”




Agency Name: SC CONSERVATION BANK
Agency Code: EXECUTIVE

Agency Reporting Requirements Chart
Agency Section: P40

[WETRUCTIONS List af recans, if any, the agency is requined o submt 10 a legiglative ently, Betide 6ach HHude tne folowing undat the aperopaate column. 8] Name of (e repart, b) Legatre ertly thif fequres the teport. <) Law(s) that tequins the agency 1o provde the repor, d) Stated legimive imtant (fram logesiative entiy, latute, regulston
o¢ other source) in providing the report; o) Frequency with which the ripot s required (i.e. annualy, monthly, etz ) ) Approxenats year the #gancy firit started providing the report; 9 Apprecimate oot 10 compiets the TRpart and any positve results rom completing and submitting the repor, &nd h) Method by wich the ajency receives, completos
#nd submits the repart (Le. receive via emasiod word document log ints or opon program, anter dota and dick submit, elc.). Included below are examples of rasorts the agency may have to subma. The example does nat inciude infarmabion in the columns urider # of sxaff needed 1o complete the report; approx. fetal amount af time 1o complete the
repedl and approw. total cost to complets the report, hewever gency = J whan 11 chartin final form. Pieass datets the exampls figuros beface submating this ahan in final faem, Uniess 2 appées to the agency, In which case ensure the information about those reports is complete. NOTE: Responses are nol,
lmitid to the number of rows balow that have borders arcund them, please list all that are applicable.

| C
Agency Submitting Report |item #] Report Name Legislative Entity  |Law Requiring |Stated Intent of Report YearFirst |Reporting Freq. |#of Days |Month Month FofStafl  |Approx, Approx, Positive Mothod in | Format in which Method in which [Fermat in
ing Report |Report Required Inwhich |Report Agency is (Members | Total total Cost  |Results of |which Report Template is |Agency Submits jwhich

[ to Template is |Required [Neededto [Amountaf [t Agency |Reporting |Report Sent to Agency Comploted Agancy

Complete Complete (Recelved by |to Subsmit | Complate  [tima to to Tamplate 1s Report (ie. Submits

Report Report  |Agency the P o Completo Sent to email; mail; click| Completed
Report Agency (Le submiton web [Report

@ staff time, wia email; based form; (word,

[EC Conservaton Bank 1 Restruciuring Repan  [House Legsiatve 1-30-10(G)(7)  |Incressed Eficiency 2018 ‘Annually 30 February March 2 45 days $2,61400 [TED Emailand  [Word and Excel Email and Word and

fw' Committes Hardeo Y Excel

Agency ABC 2 Accountabity Report  [Executive Budgel  |1-1-820 To provide the Governor and General |2002 Annually 60 July 2 2 cays 51,162.00 Emaiand |Word and Excel Email and Word and

Office Assembly with information that Hardcopy Hardcopy Excel
isumr!sth inalysis of the budget i
[ I

“Agency s statutorily required to be audited externally as assigned by the State Audltor's Office

ChartIv.1






Agency Name: SC CONSERVATION BANK

Agency Code: EXEGUTIVE Similar Information Requested Chart
Agency Section: P40

INSTRUCTIONS: Please provide details about other reports which investigate the information requested in the Restructuring Report. This information is sought in an

effort to avoid duplication in the future. In the columns below, please list the question number in this report, name of the other report in which the same or similar
information is requested, section of the other report in which the information is re

quested, name of the entity that requests the other report and frequency the other report
is required. NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that are applicable.

Agency Submitting Restructuring Report Question |Name of Other Section of Other Entity Requesting Freq. Other Report is
Report # Report Report Report Required
SC Conservation Bank [None

Chart 1






Agency Name: SC CONSERVATION BANK

Agency Section: EXECUTIVE
Agency Code: P40

Historical Perspective Chart

applicable.

INSTRUCTIONS: Please provide information about any restructuring or major chan
last ten years. NOTE: Responses are not limited to the number of rows below th

ges in the agency's purpose or mission during the
at have borders around them, please list all that are

Agency Submitting Report

Year

Description of Restructuring
that Occurred

Description of Major Change in Agency's
Purpose or Mission

SC Conservation Bank

None

None

Chart .A.1






Agency Name: SC CONSERVATION BANK

Agency Code: EXECUTIVE Purpose/Mission/Vision Chart
Agency Section: P40

INSTRUCTIONS: Provide information about the date the agency, in its current form, was initially created and the present purpose, mission and vision of the agency, with the date

each were established in paranethesis. The Legal Standards Cross Reference column should link the purpose, mission and vision to the statutes, regulations and provisos listed in
the Legal Standards Chart, which they satisfy.

Agency Submitting Date Agency |Purpose Mission

Vision Legal Standards Cross
Report created

References

Purpose:48-59-10 et seq
Mission: 48-59-10 et seq
Vision: 48-59-10 et seq

To improve the quality of
Life in SC through the
conservation and

preservation of significant  |To improve the quality of life in SC by

To conserve and preserve natural resource lands, permanently protecting farmland,
significant properties in SC by wetlands, farmlands, urban |forestland, wetlands, openlands,
SC CONSERVATION conservation easements, low parks, historical properties |urban parks, historic sites and natural
BANK 2002|interest loans and purchase of title|and archeological sites. resources

Chart 1.B.1






Agency Name: SC CONSERVATION BANK i
Agency Code: EXECUTIVE Key Partner Agenmes Chart

Agency Section: P40

INSTRUCTIONS: List the names of the other state agencies which have the biggest impact on the agency's mission success (list a minimum of three); partnership
arrangements established and performance measures routinely reviewed with the other entity, The Major Program Areas Cross References Column should link the
Partner Agency to the major program area, in the Major Program Areas Chart, on which it has the biggest impact. NOTE: Responses are not limited to the number of
rows below that have borders around them, please list all that are applicable and a minimum of three.

Agency Submitting Report Agency w/ Impact on Mission Partnership Arrangement Established Performance Measures |Major
Success Routinely Reviewed Program
Together Areas Cross
Reference

The SCCB has partnered with the SCDNR; SCPRT,
SC Forestry; many county Soil & Water
Conservation Districts; municipalities; Land Trusts

and various non-profit organizations granting Measures are reviewed |SC Code
conservation easement and providing match twice a year at the regular [48-59-10 et
SC Conservation Bank SCDNR; SCRPT; SC Forestry funding for land purchases. SCCB Board Meetings. [seq

Chartll.4






Agency Name: SC CONSERVATION BANK
Agency Code: EXECUTIVE

Key Deliverables Chart
Agency Section: P40

[INSTRUCTIONS: Proy ide inty about the (.2, produsts or sarvices), primary methods by which these are dulvered; and, as appbeable, nctions that may reduce the general public andior other nitial of need for the defverabl

there are muliple ways in which the deliverable Bprovkiod, list the deliveralie multiple times with each delivery method on 2 separate line. In the "Three Greatest” column, indicate snd rank the three most significant dafiverables the agency brings to the people of South Carolina
celiverables which are net ene of hree maost significant, do not put anyihing n this column, The Major Program Areas Cross References Column should finks the d

List each d on o sepasate fne. |

with #1 being the most significant. For the
eliverable to the major program area, in the Major Program Areas Chart, wilhin which that product or service is provided. NOTE: Responses are nat limited to the
rumber of rows below that have borders around them, please list all that are applicable
] [
Agency Submitting ftem |Deliverable (i.e. product or service) | Three Most Primary Method of Delivery What can be done to reduce the general public andior other | What can be done to reduce the general public | If deliverabie is identificd as one of the three most| Major Program
Report # Significant les initial need for this deliverable? (i.e. preventive andior other agencies need to retum for this significant, what would allow the agency to focus |Ameas Cross
(#1, #2, #3) measures before the citizen or agency needs to come to the I ? {i.e. g toensure |on it more? Raference
agency) they do not need to come back to the agency for
this service or product after already receiving it
ongel
To make grants and loans to qualified To accept and revlew land conservation
public and private entities to acquire proposals and make grants or loans in
interests in real property worthy of accordance with statutory criteria (SC [ The agency grants are voluntary and the public is encouraged to SC Coda 48-59-|
SC Conservation Bank {1 conservation #1 Code §48-29-10 et seq) contact the Conservation Bank The puslic is encauraged to use the Bank's sorvices | This is the spency's maln and oaly sefvice 10 if sog
2
3
12
S
&

Chart I1.1






Agency Name: SC CONSERVATION BANK
Agency Section: EXECUTIVE Key Customers Chart
Agency Code:P40

INSTRUCTIONS: Provide information about the key customer segments identified by the agency and each segment's key requirements/expecations. A
customer is defined as an actual or potential user of the agency's deliverables. Please be as specific as possible in describing the separate customer
segments (i.e. do not simply put "public.") The Deliverables Cross References column should link customer groups to the deliverable listed in the Key

Deliverables Chart, which they utilize. NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that
are applicable.

Agency Submitting Item #|Customer Segments Requirements/Expecations Deliverables Cross
Report References

State Agencies/Municipalities/Land The agency grants are voluntary and the public is
SC Conservation Bank Trusts/Non-Profit Entities encourages to contact the Conservation Bank. 1

(2] .1 - FV] I S N
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Agency Name: SC CONSERVATION BANK
Agency Section: EXECUTIVE Key Stakeholder Chart

Agency Code: P40

INSTRUCTIONS: Provide information about the agency's key stakeholder groups and their key requirements and expecations. A stakeholder is defined as a
person, group or organization that has interest or concern in an agency. Stakeholders can affect or be affected by the agency's actions, objectives and policies.
Please be as specific as possible in describing the separate stakeholder groups (i.e. please do not simply put "the public.") The Deliverables Cross References
column should link stakeholder groups to the deliverable, listed in the Key Deliverables Chart, for which they group has the most interest or concern. NOTE:
Responses are not limited to the number of rows below that have borders around them, please list all that are applicable.

Agency Submitting Report Item # |Stakeholder Group Requirements/Expecations Deliverables Cross
References
State To review and fund grant requests to the
Agencies/Municipalities/Land extent the properties are significant and

SC CONSERVATION BANK Trusts/ Non-Profit Entities funding is available. 1

DO A]WIN|—
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Agency Name: SC CONSERVATION BANK H .
Agency Section: EXECUTIVE Overseeing Body - General Chart

Agency Code: P400

INSTRUCTIONS: Provide Information about Ihe bady that oversees the agency and to whom the agency head reports inciuding what the overseeing body Is {i.e. board, commission, etc.); tolal number of individuals on the body, whether the Individuals are elected or
appointed; who elects or appoints the irdividuals; the length of term for each individual; whether there are any limitations on the total number of terms an individual can serve; whether there are any limitations on the number of consecutive terms an individual can serve;
and any other requirements or nuasances about the body which the agency believes is relevant to understanding how the agency performs and its results.

Agency Submitting Report |Type of Body (i.e. Board, # of Times per |Total # of Are Individuals Elected [Who Elects or |Length of |Limitati on |Limi on |Chalienges imposed or that Agency |Other Pertinent Information
Commission, etc.) Year Body Individuals on |or Appointed? Appoints? Term Total Number |Consecutive |staff and the Body have faced based
Meets the Body of Terms Number of on the structure of the overseeing
Terms lbody
SC CONSERVATION BANK

Chart 1.6






Agency Name: SC Conservation Bank

Agency Code: P40
Agency Section: Executive

Overseeing Body - Individual Members Chart

INSTRUCTIONS: Provide information about the individual members on the body that oversees the agency including their name, contact information, length of time on the body, profession and
whether they are a Senator or House Member. The Major Program Areas Cross References Column should link the individual to the major program area, in the Major Program Areas Chart, in which

the individual has a particular influence, if any, by way of serving on a subcommittee within the body, task force, etc. NOTE: Responses are not limited to the number of rows below that have
borders around them, please list all that are applicable.

Agency Submitting Report Name of Individual on |Contact Information |Profession Date First Started |Last Date Length of Time on |Senator or House |Major
Body Serving on the Served on the |the Body (in years) [Member? (put Program
Body Body Senate or House) |Areas Cross
Reference |
William L. Snow, Sr. 2671 Abbapoola Rd,
(First Congressional Johns Island, SC CEO Palmetto
SC Conservation Bank District) 29455 Gunite 1/9/2007 7/1/2015|8 years Senate 48-59-10 et seq
Harry E. Shealy, Jr.
(Second Congressional | 704 S Broadway Ave
SC Conservation Bank District) SE, Aiken SC 29801 |Retired 3/30/2012 7/1/2015|3 years Senate 48-59-10 et seq
Thomas W. Miller
(Third Congressional |PO Box 1853,
SC Conservation Bank District) Anderson, SC 29622 |Real Estate 7/1/2002 7/1/2017|13 years House 48-59-10 et se
C. Douglas Harper 35 W. Court Street, [Chairman, Harper|
(Fourth Congressional |Greenville, SC Corp. - General 48-59-10 et
SC Conservation Bank District) 29601 Contractors 9/11/2014 7/1/2018|less than 1 year House seq
H. Boyd Brown 807 Gervais Street,
(Fifth Congressional Suite 301, Columbia, 48-59-10 et
8C Conservation Bank District) SC 29201 Real Estate 2/10/2015 7/1/2015(less than 1 year Senate seq
Charles G. Lane 1071 Morrison Drive, 6 years (1st term)
(Sixth Congressional  [Charleston, SC 7/M1/2002 and 12/3/2008 and and less than 1 yr 48-59-10 et
SC Conservation Bank District) 29403 Real Estate 2/13/2015 7/1/12019 (2d term) House seq
D. Clinch Heyward 1104 Club Circle,
(Seventh Pawleys island, SC 48-59-10 et
SC Conservation Bank Congressional District) |29585 Real Estate 2/6/2013 7/1/2017|2 years Senate seq
1501 Ravens Point
Michael G. McShane |Rd Johns Island, SC 48-59-10 et
SC Conservation Bank (State at Large) 29455 Surgical Supplies 5/31/2013 7/1/2017|2 years House seq
PO Box 297,
Andrea Clark Ridgeland, SC 48-59-10 et
SC Conservation Bank (State at Large) 29936 3/7/2005 7/1/2016(11 years Governor seq
Elliott S. Close PO Box 4200, Rock 48-59-10 et
SC Conservation Bank (State at Large) Hill, SC 29732 Lawyer 7/8/2002|current 13 years Governor seq
3086 Five Chop Rd.,
James W. Roquemore |Orangeburg, SC 48-59-10 et
SC Conservation Bank (State at Large) 29115 CEO Supersod 11/15/2005 7/1/2017|10 years Governor seq
787 McBrothers
Drive Fort Lawn, SC |Chairman, Ex-Officio set by  |48-59-10 et
SC Conservation Bank D. Glenn McFadden 29714 SCDNR Board 2014/ currently 1 year statute seq
Chairman, SC
PO box 1919, Forestry Ex-Officio set by |48-59-10 et
SC Conservation Bank Frank A. McLeod Sumter, SC 29151  [Commission currently 9+ years statute seq

Chart
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Agency Name: SC Conservation Bank Overseeing Body - Individual Members Chart
Agency Code: P40

Agency Section: Executive

1205 Pendleton St,

Suite 248, Columbia, Ex-Officio setby |48-59-10 et
SC Conservation Bank Duane N. Parrish SC 29201 Director, SCPRT 2013|currently 3 years statute seq

Chart 11.6



Agency Name: SC CONSERVATION BANK
Agency Code: EXECUTIVE

Major Program Areas Chart
Agency Section: P40

INSTRUCTIONS: Pravide information aboul the agency’s Major Program Areas as those are defined in the A " Act. When I !
Report, just make sure of the following:

9 B - K, the agency can copy and pasle the infl
a) List only the programs that comprise at least 80% of the total budget and include the % of total budget. The remainder of the programs should be “listed ONLY*

In the box labeled “Remainder of Programs”, with those program expendilures detailed in the box labeled “Remainder of
Expendilures.” If the agency has trouble und ing what is req d, refer to the 2012-13 Accountability Report, Seciion I, number 11,

b) The “Associated Objective(s)” column in the Program Template of the FY 2-13-14 Accountability report has been changed to “Key Performance Measures Cross References.”
Performance Measurement Processes Section (ex. Chart 5.2-1 or Graph 5.2-2). if lhe agency has lrouble und ing what is req

ferences column should link major programs to charts/graphs in the Key
d, refer to the 2012-13 Accountability Report, Section H, number 11; and
¢) An additional column, titled “Legal Standards Cross References,” has been added at the end The Legal Standards Cross Reference col

lumn should link major programs to the statutes, regulalions and provisos listed in the Laws Section of this report, which they satisfy.
Included below is an example, with a partial list of past Major Program Areas from the Department of Transportation. The example does not i i { i
axpenditures, however the agency must com,

, key performance measures cross reference, legal standards cross references or remainder of
plete these columns when submitting this charl in final form. Please delete the example infar final form. NOTE: Responses are not limited to the number of rows below that have borders around them, please list
all that are applicabie.

the agency inthe Program Template ¢f the FY 2013-14 Accountability

The Key Performance Measures Cross Rel

‘mation before submitting this chart in

Note:
-Key Performance Measures Cross References Column links major programs to the charts/graphs in the Key Performance Measurement Processes Section of the Restructuring Report.
-Legal Standards Cross References Column links major programs to the statutes, regulations and provisos they satisfy which are listed in the Laws Section of the Restructuring Report

FY 2012-13 Expenditures
|Agency Submitting ProgramiTitle Purpose |General Other |Faderal TOTAL Key Performance |Legal Standards
|Report Measures Cross  |Cross References
SC Consorvation Bank 1 Administration To conserve sigrificant properties in £G by 1 5C Cods § 468-59-
conservation easements, low interest loans 806,772 98,062,772 89 310.713.308.50 10,713,308 %0 10 et seq
@nd purchse of title and the admunestraton of
routine office operations.
% of Total Budget 5% of Toml Budgst % of Total Budget  85% of Total Budget: |% of Total Budget {G4% of Tetal Budgee  |% of Total Budget | 84% of Total Budgat:
1I. Empioyer Benefits Stats Employer Canributons SC Code § 48-59-
$38165.41 $36,185.41 $38,852.80 $38.852.80 10 ef seq
OGS of Tetat Budget: .00370f Total Budget: 0034 of Total Budget: 0034 of Total Budget:
% of Total Budgat: % of Total Budget: % of Total Budget: % of Total Budget:
R der of P List any prog not i above and show the remainder of expenditures by source of funds.,
TN
Remainder of Expendilures:
% of Total Budget % of Total Budget | of Tota! Budget  |% of Total Budget % of Total Butigel | % of Total Budiget % ¢f Tewl Budget | % of Total Budget

Chart 1.8






Agency Name: SC Conservation Bank

Agency Code: P40

Agency Section: Executive

Legal Standards Chart

INSTRUCTIONS: List all state and federal statutes, re

gulations and provisos that apply to the agency (“Laws”) and a summary of the statutory requirement and/or
authority granted in the particular Law fisted. Included below is an example, with a partial list of Laws which apply to the Department of Juvenile Justice and Department
of Transportation. The agency will see that a statute should be listed again on a separate line for each

information before submitting this chart in final form. NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that are

year there was an amendment to it. Please delete the example

applicable.

Agency Item # [Statute/Regulation/ |State or Summary of Statutory Requirement and/or Authority Granted

Submitting Report Provisos Federal

SC Conservation |1 48-59-10 et seq State Established and statuorily required to accept and review land conservation easements and make grants

Bank and loans to qualified public and private entities to acquire interests in real property for the purpose of
improving the quality of life in SC by permanently protecting farmland, forestland, wetlands, openiands,
historic sites and natural resources.

SC Conservation |2 12-24-95 and 12-{State Statutorily directed to receive twenty-five cents of every dollar thirty cents from the deed stamp recording

Bank 24-97 fee for the purpose of accepting and reviewing land conservation easements and making grants and loans

to qualified public and private entities to acquire interests in real property for the purpose of improving the
quality of life in SC by permanently protecting farmland, forestland, wetlands, openlands, historic sites and
natural resources.

Chart lil.1






Agency Name: SC CONSERVATION BANK
Agency Code: EXECUTIVE

Agency Reporting Requirements Chart
Agency Section: P40

[INSTRUCTIONS Ust a8 reports, if any, the agency is required 1o submit 1o 3 legeiabee entty. Boside cach Inciudd te foliwing under the appropiate colima. a) Name of thi repert, 5 L

af other source) in providing the report; e) Frequency with which the report is required (l.e. annually, manthly, ete ¥, 1) Approvmate year the agency fest started providing the report. g) Apptosmiate cost to complete the repait and any positve results ffom oompletin complodes
and submits the report (i.e. receive via emailed word docutrant. log inta or open progeam, enio: ouis and click submi: vie ). Included below are examples of reports the agency may have 1o submit The example does not include informaban in the columng under # of stal nesded fa compieto the report, approx, totel amaunt of Sme 1o comphite the
Fepodt and appiox. 16tal cost ta complete the report, howewar thie agency munt complote theae colwmns when submitting this chart in final form. Pwass delets the exampin figires before submiting this chart in final form, unless it apphes 10 the agency, | [ sbout those ete ' NOTE: R:

inwhich case enture the tth e dire not
fimited to the number of rows below that have borders around thern, please ist al that are applicable
1
Agency Submitting Repert |ltem 3| Report Name Legislative Entity  |Law Requiring | Stated Intent of Report Year First |Reporting Freq. |#of Days |Month Month #ofStaft |[Approx. Approx. Positive Method in  |Formal in which Method in which !mea! in
Requesting Report |Report Required in which |Report Agency is Tota) total Cost  |Results of |which Report Template 1s | Agency Submits | which
to to Template is |Required |Needed to |Amount of to Agency |Reporting |Report Sent to Agency Complated [Agency
Complete Complete (Received by |to Submit |Complete |tma to o Template is Report (i.e. Submits
Report Report Agency the Report|Report Complets |Complete Sentto ‘email; mail; click] Completed
Report Agency (l.e. submitonweb |Report
@ staff ime, via email; ‘based form; (word,
b RS -
|SC Conservason Bank 1 |Restuchiing Ropon  |Fouse Lagiative | 1-00-10(G)1)  |Increased Efciency 7008 Annuoly 30 Februszy  [March |2 45daps  |S201400 (78D Emailand |Word and Excel  |[Emad and Woid snd
ar Hi
Agency ABC 2 Accountabity Report | Executive Budget 1-1-820 To provide the Governor and General |2002 Annually B0 July September |2 2 days 157,762 00 Email and  |Word and Excel Email and Word and
Offica | Assembly with information that Hardcopy Hardcopy Excel
supparts their analvsis of the budget
|

"Agency is statutorily required to be audited externally as assigned by the State Auditor's Office

Chart V.1






Agency Name: SC CONSERVATION BANK
Agency Code: EXECUTIVE
Agency Section: P40

INSTRUCTIONS: idantily the agency’s intamal sudt Sysinm and polcies durng the past five frecal years inchicing The datn he ogercy fest started porforming sudds; indniduals responalile for
i when ini

Agency Audit/Review Chart

{M ensity, name of that entity)

whether to conduct an intemal audit, totl rumber of audits performed in the kest five frscal years; # of months it took for shortest audit, & of months for langest audit, average number of months te comple

hiring the intemal pudsars, ndivigusis (9 whom mtemal audiors

repart, e hesd intermal gudter, genersl subiect matters sudited, the indvidus! of body hat makes decsion of when ntemal sudes are
lete an intemal audit; and date of the most recent Peer Rewew of Sedf-Assezument by 5C State Intemal Auditors Association or other entity (if

!Mi Al audity are not the result of stspiclous acthvity or sleged Improper nctions. oftnnﬁm-mm-nuumwmhwumw Fandard cperatng procodure timply as 3 methed of ensuring cperations ale staying on track

Agency Submitting Doesagency  |Date towhom |Name and contact
Report have internal Intermal  [responsible for | intemal auditors information for head
auditors? YN Audits  |hiring internal repart Intemal Auditor
Began |auditors

General subject 1mmakes
matters audited |decision of when
{an intarnal audit s
conducted

'whan determining whether
1o conduct an Interal audit

an agency wide risk
assessment routinely? YIN

Do internal auditers conduct | Do infernal audilors

and Improvement systems?
i

performance measurement |fiscal years

Total Number of Audits |8 of montha for | of months for | Avg. # of monins| Date of most recent Pear Review of
evaluale the agency's performed In last five |shoriest audit longestaudit  {needed to Self-Assessment by SCSIAA of

comuct awdlt

other entity (If ather entity, name of
|that entity}

Chart V.2






Agency Name: SC CONSERVATION BANK
Agency Code: EXECUTIVE

Agency Section: P40

Personnel Involved Chart

INSTRUCTIONS: List the name of all personnel at the a
their specific role in answering the question (i.e. searche:
and instructions row before submitting this chart in final

gency who were consulted or performed work to obtain the information utilized when answering the questions in these reports, their title and
d the agency documents, asked for information because they are in charge of the department, etc.) Please delete the example information
form. NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that are applicable.

Agency Submitting |Name Phone Email Department/Division |Title Question Role in Answering Question
Report
SC Conservation Marvin N. Davant |803-734-3896 davantm@dnr.sc.qgov Executive Director Reviewed data as prepared
Margie W. Rish 803-734-0360 |rishm@dnr.sc.gov Executive Business Pulled data from SCEIS, Accountability
Manager Report and agency files for information.

Chart VI.C.1
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From: House Committee on Legislative Oversight <HCommLegOv@schouse.gov>

Date: March 2, 2015 at 2:47:47 PM EST

To: House Committee on Legislative Oversight <HCommLegOv@schouse.gov>

Subject: Agency Restructuring and Seven-Year Plan Report Submission to the House Legislative
Oversight Committee

Dear State Agency Heads:

Pursuant to Section 1-30-10(G) state agencies must submit restructuring reports and a seven-year plan
for increased cost savings and efficiencies to the Governor and General Assembly. Enclosed please find
guidelines for submitting an agency’s restructuring and seven-year plan report for increased cost
savings and efficiencies to the House Legislative Oversight Committee. For more information about
this House Committee, please follow the link in this email. Also, you may visit the South Carolina
General Assembly Home Page (http://www.scstatehouse.gov) and click on “Citizens’ Interest” then click
on “House Legislative Oversight Committee Postings and Reports”.

The House Legislative Oversight Committee requests this information be submitted to it electronically
by MARCH 31, 2015, (HCommLegOv@schause.gov) in both the original format (Word and Excel) as well
as in a PDF document. The signed copy of the submission form with a hard copy of the information
should be mailed to the House Legislative Oversight Committee, Post Office Box 11867, Columbia, South
Carolina 29211. Please note an agency’s restructuring and seven-year plan report for increased cost
savings and efficiencies submitted to the House Legislative Oversight Committee will be published on
the General Assembly’s website. Committee staff are available to answer any questions about
submitting this information, and contact information for Committee staff is included in the guidelines.

The Committee realizes some of the requested information may seem time consuming to compile for
this initial report but updates to that information in the future will be an easier process. In addition, by
requesting information in this format, it is the Committee’s goal to examine where potential duplication
can be eliminated as it relates to reporting for agencies, among other areas.

On behalf of the entire House Legislative Oversight Committee, thank you in advance for your
cooperation and for your service to the citizens of South Carolina. The House Legislative Oversight
Committee looks forward to working with your agency.

Sincerely,

Wm. Weston J. Newton
Chairman, House Legislative Oversight Committee



