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EXECUTIVE SUMMARY

l. Executive Summary

A. Historical Perspective

1. Please complete the Historical Perspective Chart. (Chart 1.4.1 attachedl ln the Excel

document attached, there is a template to complete under the tab labeled, "Historical
Perspective." ln this chart the Committee is asking the agency to provide a bullet style
list of any major changes in the agency's purpose or mission and any restructuring that
occurred (i.e., combining with or taking on other agency responsibilities, etc.) during the
last ten years.

B. Purpose, Mission and Vision

L. Please complete the Purpose/Mission/Vision Chart. (Chart 1.8.1 attached) ln the Excel

document attached, there is a template to complete under the tab labeled, "Purpose,
Mission." The other specifics are included in the template.

C. Key Performance Measure Results

L. After completing the Key Performance Measurement Processes Section of this Report,
please come back to this question and provide a summary of the results (bullet style
results only, explanations should be included in the Key Performance Measurement
Processes Section).

The sole mission of the SC Conservation Bank is to conserve and preserve significant
properties (i.e. natural resource lands; wetlands; farmlands; urban parks; historical
properties and archeological sites in SC by conservation easements, low interest loans
and fee simple purchases to improve the quality of life in South Carolina for future
generations.

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? lf yes, add the appropriate information to the Similar lnformation Requested Chart. lf the agency looks in the Excel

document attached, there is a template for the agency to complete for any quest¡ons which ask for the same information under the
tab labeled, "Similar lnfo
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ORGAN IZATIONAL PROFI LE

ll. Orgønizational Profile
This section asks for a fact based description of the agency. Please provide information in the
stated Excel template. lf an Excel template is not referenced, provide the information in bullet
style.

t. The agency's main deliverables (i.e., products or services) and the primary methods by
which these are provided;

a. Complete the Key Deliverables Chart. (Chart ll.1 attached) ln the Excel
document attached, there is a template to complete under the tab labeled,
"Key Deliverables."

2. The agency's key customers and their requirements and expectations;
a. Complete the Key Customers Chart. (Chart ll.2 attached) ln the Excel

document attached, there is a template to complete under the tab labeled,
"Key Customers;"

3. The agency's key stakeholders (other than customers);
a. Complete the Key Stakeholders Chart. (Chart ll.3 attached) ln the Excel

document attached, there is a template to complete under the tab labeled,
"Key Stakeholders;"

4. Other state agencies which have the biggest impact on the agency's mission success;
a. Complete the Key Partner Agency Chart. (Chart ll.4 attached) ln the Excel

document attached, there is a template to complete under the tab labeled,
"Key Partner Agencies."

5. The agency's performance improvement system(s);

6. The agency's organizational structure in flow chart format; The SC Conservation Bank
has a governing Board made up of 14 members as set forth in the "Overseeing Body
Chart" attached (Chart ll.6).

7. Details about the body to whom the Agency Head reports;
a. Complete the Overseeing Body Chart. (Chart ll.6 attached) ln the Excel

document attached, there is a template to complete under the tab labeled,
"Overseeing Body-Genera l" and "Overseeing Body-Ind ividuaI Member."

Does the agency already provide the information requested on this page, or similar information, ¡n a report required by another
entity? lf yes, add the appropriate information to the Similar lnformation Requested Chart. lf the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, "Similar lnfo
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8. Please complete the Major Program Areas Chart. (Chart ll.8 attachedf ln the Excel

document attached, there is a template to complete under the tab labeled, "Major
Program Areas."

9. Please identify any emerging issues the agency anticipates may have an impact on its
operations in the upcoming five years.

Budgeting issues present continuing problems
The window of opportunity to conserve large tract of land that currently exist
may be short lived.
Section 5 of the SC Conservation Bank Act stipulates that ¡f the General
Assembly in the annual General Appropriations Act provides less
appropriations than what was provided the previous year to at least half of the
state agencies or departments or if the Budget & Control Board orders across
the board budget cuts the Conservation Bank will receive no further funding
for that fiscal year.
The escalating costs of real estate in South Carolina
Budget restrictions and real estate market trends can restrict the amount of
funding, reducing the amount of grants the Bank can fund.

lll. Laws (Stotutes, Regulations, Provisas)
This section asks for state and federal statutes, regulations and provisos ("Laws") which apply
to the agency.

1,. Please complete the Legal Standards Chart. (Chart lll.1 attached) ln the Excel document
attached, there is a template to complete under the tab labeled, "Legal Standards." ln
this Chart, please list all state and federal statutes, regulations and provisos that apply
to the agency ("Laws"). The other specifics are included ín the template.

lV. Reports ond Reviews
This section asks for information about reports the agency is required to submit to a legislative
entity and the agency's internal review process.

t. Please complete the Agency Reporting Requirements Chart. (Chart lV.l attached) ln
the Excel document attached, there is a template to complete under the tab labeled,
"Agency Reporting Requirements." ln this Chart, please list all reports, if any, the
agency is requíred to make to a legislative entity. The specifics as to each report are
included in the template.

2. Please complete the lnternal Audit Chart. {Chart lV.2 attached} ln the Excel document
attached, there is a template to complete under the tab labeled, "lnternal Audits."

Does the agency already provide the information requested on this page, or similar information, in a report required by another
ent¡ty? lf yes, add the appropriate information to the Similar lnformat¡on Requested Chart. lf the agency looks in the Excel

document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, "Similar lnfo Requested."

a.

b.

c.

d.
e.

3lPage



RESTRUCTURING REPORT

V. Key Performance Measurement Processes
Th¡s category examines the agency's performance and improvement in key areas. Performance
levels are examined relative to those of competitors and other organizations providing similar
programs and services. lnformation is typically displayed by the use of performance measures.
Quantitative measures may be supplemented by a discussion of qualitative measures where
appropriate; however, every effort should be made to use appropriate quantitative measures
that can be charted to show trends and comparisons to benchmarks.

Address only top-level results showing aggregate measures of agency-wide performance that
are reflective of the value added to customers. Please include comparative data as applicable.
These results are typically captured in performance goals and planning documents. When
determining which processes are "key processes" consider the business impacts, and select
those processes that are most important to the customer (both internal and external) to satisfy
their requirements and/or those processes with problem areas identified by management.

Note: Results information (i.e., each chart, graph, table) reported for this category should be referenced to the
specific question number (Ex. Chart 5.1-1, Graph 5.1-2, Table 5.1-3). The third digit identifies the sequential
position of the specific chart, graph or table included in the agency's responses to each questions.

For each performance measurement included in response to the questions on the next page
under Subsection A, please provide the following information:

a. The performance goal(s)/benchmark(s) for the overall process output, and/or critical
activities that produce the output.
i. Three agency/government entities in other states or non-government entities the

agency considers the best in the country in this process or similar process and why.

Florida/North Carolina/Georgia - they have extensive programs similar to the SC

Conservation Bank but with much larger staff and budget funds.

¡i. lf the agency did not use results from an entity the agency listed in response to "i"
as a performance goal/benchmark, why not and why did the agency choose the
goal/benchmark it did?

Not comparable comparisons because of the difference in asset levels. The SCCB

actually accomplishes more conserved lands with less funds.

ii¡. lndividual(s) who are not employed by the agency (government or non-
government, located anywhere in the country) whom the agency considers an
expert in the process or similar process and their contact information, or if
deceased' name of books authored' 

4lp a ge

Does the agency already provide the ¡nformation requested on this page, or similar information, in a report required by another
entity? lf yes, add the appropriate information to the Similar lnformation Requested Chart. lf the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, "Similar lnfo d."



Not Known

b. List the senior leaders who review the performance measure, their title and frequency
with which they monitor it.

Board Chairman; Twice a year; Outside Auditors

c. Trends the agency has seen and the method by which it analyzes trends in these results.

More applicants are using the Bank annually as demonstrated by the number of
applications received.

d. Whether the agency has reasonable control over this result (i.e., more than 50% or
enough to be able to influence and accurately measure the result).

Agency has total control of the process depending on legislative funding.

lf the agency does not have reasonable control over this result, the other one or
more agencies, who when combined with the agency, together have reasonable
control over the result and names of those other agencies.

N/A

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? lf yes, add the appropriate information to the Similar lnformation Requested Chart. lf the agency looks in the Excel

document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, "Similar lnfo Requested."
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RESTRUCTU RING REPORT

V. Key Performence Meosurement Processes (cont.)

A. Results of Agency's Key Performance Measurements

Mission Effectiveness
L. What are the agency's actual performance levels for two to four of the agency's key

performance measurements for mission effectiveness (i.e., a process characteristic
indicating the degree to which the process output (work product) conforms to
statutory requirements (i.e., is the agency doing the right things?))?

a. As of f2l?Olz0t0 245,2L3 acres conserved & preserved by conservation
easements or fee simple purchases throughout the State at a cost of $516/acre

b. As of L2l3Ol2Ot4 grant awards had been made in 42 counties statewide.

Mission Efficiency
2. What are the agency's actual performance levels for two to four of the agency's key

performance measurements for mission efficiency (i.e., a process characteristic
indicating the degree to which the process produces the required output at
minimum resource cost (i.e., is the agency doing things right?)) including measures
of cost containment, as appropriate?

The agency has increased the amount of protected significant lands in every
statutorily required area. The agency continues to perform with only two
employees.

Qua I ity (Customer Satisfaction )

3. What are the agency's actual performance levels for two to four of the agency's key
performance measurements for quality (i.e., degree to which a deliverable (product
or service) meets customer requirements and expectations (a customer is defined as

an actual or potential user of the agency's products or services)) for the agency as a
whole and for each program listed in the agency's Major Program Areas Chart?

a. lncrease in conserved areas;
b. Maximizing leverage from other sources; and
c. Expandinggrantsgeographically

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? lf yes, add the appropriate information to the Similar lnformation Requested Chart. lf the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labe "Similar lnfo
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Workforce Engagement
4. What are the agency's actual performance levels for two to four of the agency's key

performance measurements for workforce engagement, satisfaction, retention and
development of the agency's workforce, including leaders, for the agency as a whole
and for each program listed in the agency's Major Program Areas Chart?

a. The agency has completed all its Major Program Areas with two fulltime
employees w¡th d¡rection from the SC Conservation Bank Board.

Operationa l/Work System Pe rforma nce
5. What are the agency's actual performance levels for two to four of the agency's key

performance measurements for operational efficiency and work system
performance (includes measures related to the following: innovation and
improvement results; improvements to cycle or wait times; supplier and partner
performance; and results related to emergency drills or exercises) for the agency as

a whole and for each program listed in the agency's Major Program Areas Chart?

a. The agency has completed all its Major Program Areas with two fulltime
employees w¡th d¡rection from the SC Conservation Bank Board

7lP age

Does the agency already provide the information requested on this page, or similar informat¡on, in a report required by another
entity? lf yes, add the appropriate information to the Similar lnformation Requested Chart. lf the agency looks in the Excel

document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, "Similar lnfo



RESTRUCTURING REPORT

V. Key Performance Meøsurement Processes (cont.)

B. Most Critícal Performance Measures

L. Of the key performance measurement processes listed in Subsection 4., which are the
three most critical to achieving the overall mission of the agency?

All of Subsection A is critical to the success of the agency. The Bank grants are on a
voluntary basis so quality in all of these areas is essential.

C. Databases/Document Management

L. List all electronic databases/document management/business intelligence systems or
programs utilized by the agency, including, but not limited to all relational database
management systems.

Allaccounting is maintained through the SCEIS System

D. Recommended Restructuring
Consider the process taken to review the agency's divisions, programs and personnel to
obtain the information contained in response to all the previous questions in the
Restructuring Report ("Process").

t. Yes or No, based on the information obtained and .analysis performed during the
Process, does the agency have any recommendations for restructuring (either that it
could do internally or that would need the assistance of revised or new legislation) that
would merge or eliminate duplicative or unnecessary divisions, programs, or personnel
within each department of the agency to provide a more efficient administration of
government services?

Not at this time.

a lf yes, please provide the agency's suggestions.

SlPage

Does the agency already provide the information requested on this page, or simílar information, ¡n a report required by another
entity? lf yes, add the appropriate information to the Similar lnformation Requested Chart. lf the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab la "Similar lnfo



SEVEN-YEAR PLAN

Vl. Seven-Year Plon

A. General

L. Yes or No, does the agency have a plan that provides initiatives and/or planned actions
the agency will take during the next seven fiscal years that implement cost savings and
increased efficiencies of services and responsibilities in order to continually improve its
ability to respond to the needs of the state's citizens? VES

lf yes, go to Current/Recommended Actions Section.
lf ño, skip Current/Recommended Actions Section and go to Additional
Questions.

B. Current/Recommended Actions

t. Describe all of the actions the agency is currently taking and plans it has for inítiatives
and actions during the next seven fiscal years to work to achieve greater efficiency in its
operations in order to continually improve its ability to respond to the needs of the
state's citizens? ln this description, provide the names of all personnel who are
responsible for overseeing the actions and plans.

The Agency currently has two employees (Marvin N. Davant and Margie W. Rish) and
it has only have one mission which is to conserve and preserve significant properties
in SC through conservation easements, low interest loans and fee simple purchases.
Both employees work toward achieving these goals as set forth in the statute.
Operational expenses are minimízed using other state facilities such as ll etc.

2. What are the anticipated cost savings and/or efficiencies that would be achieved by
each action? None

3. ls legislative action required to allow the department/agency to implement the current
or recommended actions? None.

4. lf legislative action is required, please explain the constitutional, statutory or regulatory
changes needed. None

5. Describe the agency actions that will be implemented to generate the desired outcomes
for each recommendation. None

Does the agency already provide the information requested on this page, or similar informat¡on, in a report required by another
entity? lf yes, add the appropriate information to the Similar lnformation Requested Chart. lf the agency looks in the Excel
document attached, there is a template for the agency to complete for any quest¡ons which ask for the same information under the
tab labeled, "Similar lnfo
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SEVEN-YEAR PLAN

Vl. Seven-Year Pløn(cont.)

6. What is the timeline for implementation of the change and realization of the anticipated
benefits for each recommended action/change? None
Now go to Additional Questions.

C. Additional Questions

t. What top three strategic objectives of the agency will have the biggest impact on the
agency's effectiveness in accomplishing its mission?
a. Within the next 5 years improve the abundance & distribution of conserved

properties
b. To increase the distribution, number & types of opportunities for use of

conserved habitats and develop & maintain an inventory of conserved
properties.

c. To improve public awareness & understanding of resource management issues
& increase opportunities to participate in the process.

2. What are the fundamentals required to accomplish the objectives?
a. The Bank will have cumulatively conserved & preserved over 250,000 acres of

diverse habitat.
b. The Bank plans to have awarded grants within all 46 counties of the State

within the guidelines of the agency's mission.
c. Attend joint conferences & speaking engagements to explain the process &

how it works. lmplement a Legislative Education Outreach Program with field
trips to grant sites.

3. What links on the agency website, if any, would the agency like listed in the report so

the public can find more information about the agency?

Sccbank.sc.gov

4. ls there any additional information the agency would like to provide the Committee or
public?

Does the agency already provide the information requested on this page, or similar information, ¡n a report required by another
ent¡ty? lf yes, add the appropriate information to the Similar lnformation Requested Chart. lf the agency looks in the Excel

document attached, there is a template for the agency to complete for any questions which ask for the same informat¡on under the
tab labeled, "Similar lnfo

All related information can be found on the website

l0lPage



SEVEN-YEAR PLAN

Vl. Seven-Year Plan (cont.)

5. Consider the process taken to review the agency's divisions, programs and personnel to
obtain the information contained in response to all the previous questions in the
Restructuring Report and Seven-Year Plan ("Process"). State the total amount of time
taken to do the following:

a. Complete the Process - 4.5 days
b. Complete this Report - l day

6. Please complete the Personnel lnvolved Chart. (Chart Vl.C.l attachedf ln the Excel
document attached, there is a template to complete under the tab labeled, "Personnel
lnvolved." Please list the name of all personnel at the agency who were consulted or
performed work to obtain the information utilized when answering the questions in the
Restructuring and Seven-Year Plan Report and their title and their specific role in
answering the question (i.e., searched the agency documents, asked for information
because they are in charge of the department, etc.).

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? lf yes, add the appropríate information to the Similar lnformation Requested Chart. lf the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labele "Similar lnfo
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CHARTS APPENDIX

Vll. Excel Chorts
Please send an electronic copy of the entire Excel Workbook and print hard copies of each of
the Charts to attach here. Please print the charts in a format so that all the columns fit on one
page. Please insert the page number each chart begins on below.

Similar lnformation Requested Chart Chart 1

Historical Perspective Cha Chort 1.A.7

Purpose, Mission Chart Chort 1.8.1

Key Products Chart Chart Il.1

Key Customers Chart Chart ll.2

Key Stakeholders Chart Chart Il.3

Key Partner Agency Chart Chort ll.4

Overseeing Body Chart (General and lndividual Member) Chart ll.6

Major Program Areas Cha Chart ll.8

Legal Standards Chart Chart lll.1

Agency Reporting Requirements Chart Chort lV.I

lnternalAudits Chart Chart lV.2

Personnel lnvolved Cha Chart Vl.C.7

Does the agency already provide the information requested on this page, or similar informat¡on, ¡n a report required by another
ent¡ty? lf yes, add the appropriate information to the Similar lnformation Requested Chart. lf the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, "Similar lnfo Requested."
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Agency Name: SC CONSERVATTON BANK
Agency Code: EXECUTIVE
Agency Section: P40
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Agency Name: SC CONSERVATTON BANK
Agency Code: EXECUTTVE
Agency Section: P40
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AgencyName: SC CONSERVATTON BANK
Agency Code: EXECUTTVE
Agency Sedion: P40 Key Deliverables Chart
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Agency Name: SC CONSERVATTON BANK
Agency Section: EXECUTIVE
Agency Code:P40
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Agency Name: SC CONSERVATTON BANK
Agency Section: EXECUTTVE
Agency Code: P40

Key Stakeholder Chart
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Agency Name: SC CONSERVATTON BANK
Ag€ncy Secrt¡on: EXECUTIVE
Agency Code: P400

Overseeing Body - General Chart

or
serve;can

are
individualanterms

the
consecut¡veofnumber

on
theonlim¡tat¡onsanyaretherewhetherserveican¡nd¡v¡dualan

body

results.¡ts

temsof
ând

numbêr
perfoms

totalthe
agency

on
thehow

reports
lim¡tationsanya¡'e

undeßtanding

agency

to

the
wlìether there
relevantts

to
¡ndiv¡dual;

bel¡evesagency
for

the
termof

ovefsees

which
length

body
the

theabout
¡rdiv¡duals;the

or nuasances
appointsorêlec{s

rsqu¡rements

r¡vho

otherany

nnat¡ons on
úal Number
Tems

lL¡mitat¡ons on

lconsecutive
I 
Number of

¡mposed or thal Agency other Pertinent lnfomat¡on
and the Body have faced based

the structure ofthe oversee¡ng

I I

Type of Body (¡.e.
Comm¡ssion, etc.)

of Times per of or
Body lnd¡viduals on Appointed?

Body

I

Chart ll.6





Agency Name: SC Conservation Bank
Agency Code: P40
Agency Section: Executive
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Agency Name: SC CONSERVATTON BANK
Agency Code; EXECUT|VE
Agency Seciion: P40 Major Program Areas Ghart
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Agency Name: SC Conservation Bank
Agency Code: P40
Agency Section: Executive

Legal Standards Chart

INSTRU List all state and federa statutes, regulatio ns and provisos that apply to the agency (" and a summary of the statutory requirement and/orauthority granted in the particular Law listed. lncluded below is an examp le, with a partial list of Laws which appty to the Department of Juvenile Justice and Departmentof Transportation. The agency will see that a statute should be listed agai n on a separate line for each year there was an amendment to it. Please delete the exampleinformation before submitting this chart in finalform. NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that areapplicable.
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Agency Nam€r SC CONSERVATTON BANK
AgeñcyCode: EXECUTTVE
Agency Sectio¡: P40 Agency Report¡ng Requ¡rements Chart
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Agency Name: SC CONSERVATTON BANK
Agency Code: EXECUTIVE
Agency Section: P40

Personnel Involved Chart
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From: House Committee on Legislative Oversight <HCommLee0v@schouse.gov>
Date: March 2,2OL5aT2:47:47 PM EST

To: Ho use Com m ittee on Legislative Oversight < HCo m $ LglrOv@scho use.gov>
Subject: Agency Restructuring and Seven-Year Plan Report Submission to the House Legislative
Oversight Committee

Dear State Agency Heads:

Pursuant to Section 1-30-L0(G) state agencies must submit restructuring reports and a seven-year plan
for increased cost savings and efficiencies to the Governor and General Assembly. Enclosed please find
guidelines for submitting an agency's restructuring and seven-year plan report for increased cost
savings and efficiencies to the Hquqe Leelslative Ov.ersight Committee. For more information about
this House Committee, please follow the link in this email. Also, you may visit the South Carolina
GeneralAssembly Home Page (http://www.scstatehouse.gov) and click on"Citizens' lnterest" then click
on "House Legislative Oversight Committee Postings ond Reports".

The House Legislative Oversight Committee requests this information be submitted to it electronically
by MARcH 31, 2015, (HCommLesov@schouse.sov) in both the original format (Word and Excel) as well
as in a PDF document. The signed copy of the submission form with a hard copy of the information
should be mailed to the House Legislative Oversight Committee, Post Office Box 11867, Columbia, South
Carolina 292Lt. Please note an agency's restructuring and seven-year plan report for increased cost
savings and efficiencies submitted to the House legislative Oversight Committee will be published on
the General Assembly's website. Committee staff are available to answer any questions about
submitting this information, and contact information for Committee staff is included in the guidelines.

The Committee realizes some of the requested information may seem time consuming to compile for
this initial report but updates to that information in the future will be an easier process. ln addition, by
requesting information in this format, it is the Committee's goal to examine where potential duplication
can be eliminated as ¡t relates to reporting for agencies, among other areas.

On behalf of the entire House Legislative Oversight Committee, thank you in advance for your
cooperation and for your service to the citizens of South Carolina. The House Legislative Oversight
Committee looks forward to working with your agency.

Sincerely,

Wm. Weston J. Newton
Chairman, House Legislative Oversight Committee
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